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Abstract

In the standard approach to Business continuity or Crisis management there are well established
methods how to design adequate processess and other means to assure the functionning in “hard
times” and return to the normal after the crisis is over. With some newly evolved complex problems as
for example COVID-19 pandemy, the pre-designed procedures do not work and it is necessary to
explore new ways how to manage the situation properly and effectively.

The initial deep review of situation, understanding, attitudes, gaps and available resources can
speed-up and improve the further operations planning in a new environment.
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