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Abstract 
The analysis is based on desktop research and interviews with experts experienced in wildfires events 
during the activation of the UCPM as incoming or hosting organisations. The interviews included 
persons involved in recent and important wildfire events when UCPM was activated and joint response 
operations took place. The objective of the research was to identify gaps and challenges during the 
operations, analyse and systemise them, and finally draw up conclusions on how to improve 
management during joint or cross-border cooperation. Desktop research provided a current status in 
UCPM activations and wildfires in Europe. The questionnaires developed for this analysis focused on 
logistics, organisational and technical interoperability as well as safety issues. Based on the analysis of 
the interviewees’ answers this research tries to give solutions on how to improve not only UCPM but 
also wildfire response governance in general. The research was part of DG ECHO project “Network of 
European Hubs for Civil Protection and Crisis Management”. 
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