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Abstract

The mission of the Regional Center for Assistance and Disaster Relief (www.rcadr.org) is the International cooperation in the field of protection and safety in the South / Eastern part of the Europe. 

Training activities for  rescue teams is a very important segment of the Disaster Management system. 

Since we have an idea - the goal and trainers (DESIGN), we can start with the organization of the training course such as:

· Preparation activities  

· Introduction for participants

· Introduction with the equipment

· Classroom activities

· Running outdoor activities (posibly joint exercise)

· Social moment

· Teoretical exam

· Practical exam

· Evalluation of the course

The idea of the Training Section establishing in the RCADR emanates from its basic tasks:  regional SE European cooperation and joint activity in that part of the world.

We are trying to educate a specialized rescue teams by these training activities, which is a result, and the purpose of cooperation mentioned, teams qualified to operate in a case of major accidents and catastrophes.

Introduction

Education of the general population in particular segments is feasible and necessary…such as First Aid education in cases of most common daily accidents to enable individuals to provide basic aid at the spot. Also, we can talk about education in schools and pre-school institutions within the basic programs through seminars, exercises, lectures, promotional materials etc.; further, education of disaster management personnel to increase their preparedness for response in situation of crisis.

Building of the support system presently involves citizens into protection and rescue issues more than their parents and grandparents were involved. Today, they have better understanding and more information as a result of easy data accessibility.  Elementary introduction of the population with basic techniques of protection and first aid, with handling of individual and collective protection instruments, is important contribution to the better managing of critical situations. 

In the modern world, Internet provides easy access to local and international news, even a direct contact with victims, witnesses and gives graphic pictures of adversity around globe.   

As a result, society is able to, in a case of major accidents and disasters, spontaneously and noncompulsory, self organize in order to limit damages. Unfortunately, that is not sufficient. 

Consequently, the training of Specialized Rescue Teams is very important component in protection and rescue system. 

Providing we have in mind the given objective, issues we wish to cover, scope of issues, target group we wish to include in a training and vision of final results – we can start with organization of the training by segments which are indispensable for successful completion of any exercise. 

Developing Training Activities

Having an Idea / Inception of training, is our first step and requirement. Thus, in the very beginning we define who the lecturers and attendants would be, objectives of education, knowledge test/benefit evaluation test of actions taken, final training evaluation, and of course, total expenses.

By Preliminary actions as the beginning of training, we provide full information to the future attendants, introduction with issues they can expect and this phase continues until their arrival. As with international training courses this means, as well, preparation of attendants for communication in specific language to enable their full and undivided attention during the course. 

Following definition of the total number of participants, it is important to determine each group size and required number of lecturers/instructors,

Invitations sent to the attendants should detail:

· Date and duration of the training course

· Location of the training course

· Equipment and materials required

· Accommodation details

· Feeding arrangements depending on habits and culture

In this phase, administration, IT and publishing support are bearing crucial role, as they will create all training course materials, such as:

· Expert and other brochures and Instructions,

· Create IDs and posters, photo and video clips…and in final phase Awards, Credentials, Diplomas…

· Provide Internet access

At the very beginning of the training course, upon arrival of all attendants, starts introduction and presentation, briefing on training course issues, this time “alive” and detailed. Such short introduction/briefing on training course issues is to be held every day in order to facilitate explanation of particular actions taken, as well an explanation of eventual ambiguities to make use of the daily schedule in a most efficient manner. 

Work in the classroom will serve the purpose of establishing attendant’s competence and provide space for theoretical lectures and explanations, which will greatly alleviate outdoor training.

Also, it is vital to designate location on which the training will be conducted and provide all necessary data to acquaint attendants with all the factors they can expect in the field; to plan and set up transport schedules and preliminary activities for completion of assigned tasks.  

Equipment checking is the next step, which must be carried out daily by each attendant upon receiving instructions and activity plan. 

Division by groups, especially by skill standards and knowledge level is very important as in that approach learning is easier and experiences are swapped by equals.

Good organization of free time and social activities are excellent occasion for participants to get to know each other better as personalities, aiming for enhanced and more coordinated effort when required in action. This includes visits to similar local services, introduction with culture and social life in the area where the training course is held. Certainly, it is crucial that the Centre, organizer of the training course, be a good host to all participants and guests. 

Organization of Demonstration Exercise as a part of the training course is useful in a way of plan practicing and testing, experimenting with new ideas, achievement of confidence building, teamwork improvement etc.

In order to organize successful Demonstration Exercise, account must be taken of the following:

· Scope and the type of exercise

· Factors important for exercise creation

· Cycle, exercise scenario…

· Surrounding

· Roles

· Timeframes 

· Necessary means

· Fitting into other activities

· Safety

· Media coverage and public info

· Attendance of medical emergency service

· Make provisions for problematical situations (eg. rescue of rescuers)  

Thus, the demonstration exercise would have the following situations:

· Introduction story

-    Surrounding:

present/reality

Future/desired

· Aim of exercise:
plausible incident





Active participation

Anticipation of problematical situations related to:

· Participants (illness, being late, discipline…)

· Technical problems (equipment, problems with electricity and telephones etc.)

· Limited time period

· Support

· Weather and other conditions

All situations mentioned which you can count on, based on the popular Murphy’s Law must be anticipated in advance as unpleasant, but at the same time provisions should be made to alleviate them or make them irrelevant.

Theoretical and practical knowledge test is an indicator of the adopted knowledge and skills. It is done in written and exercise form.

· Are the skills acquired?

· How good?

· Whether teamwork is achieved?

Validation / Evaluation of everything done is important in order to get the facts about preparedness and on dependability of the rescuer in disaster management.

Validation from the point of view of 

· Participants

· Instructors/lecturers

· Observers

· Organizer

· Prospective sponsors, media, and other relevant services 

Completion / conclusion of the course is an opportunity for:

· Presentation of formal Awards and cultural evening

· Establishment of better contacts and cooperation in the particular area

· Acquiring ideas for new educational courses and new activities in particular service

To take into account; national legal system and consideration of jurisdictions; particularly important for educations of international character. 

Conclusion

It is necessary to observe training of specialized rescue teams as the continuous process, in order to respond correctly in the case of sudden and unexpected. 

Therefore, experiences gained from such organized trainings and benefits from all actions taken must be clearly visible upon completion of the course and give a new motive, new goal to the training conduction. They demand existence of the inception of the next step required for participants in order to further improve their skills.

Organization of such training courses and bonding of rescue teams is particularly important for Southeastern region of Europe, whose nations were passing through difficult times quite recently. Explaining each segment of the training from the position of disaster management: planning, preparedness, prevention, disaster response and disaster relief, it is our goal to create new forces who would be capable of bringing fresh quality of safer living in our region.

RCADR’s role is to, among the first in the region, start a new era in which ordinary people would become priority to each other. Our task is to organize educated rescue teams capable for, as priority, adequate response in peacetime situations of crisis.   

Furthermore, RCADR has a role of the link between science and operational activities in protection and rescue system. Such is this work of mine; it’s aim is to show only one “live section” of the training courses organized by RCDAR and it’s message is to invite you and kindly ask to contribute with your scientific achievements to this area of disaster management, which is, in my opinion, somewhat neglected. That way, your efforts in the training segment would acquire its “alive figure” – practical realization and I consider this as our final objective.           

To enhance training, in our case, would mean to organize it with more auxiliary means and strive to conduct simulation of realistic conditions of crisis, most frequent accidents and disasters in our region. This is where our mission begins and what we shall work on. 
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